
Situation

Our client has a network that supports and helps develop ethnic minority colleagues in the 
organisation. It focuses on the career development of members and aims to help them achieve their 
full potential.

Recent analysis has shown that there are challenges for these members around visibility, networking, 
representation and Performance Management. This is having an adverse impact on the progression 
of colleagues within the Organisation.

Colleagues identified a ‘ceiling’ for progression and a lack of representation at higher levels of the 
Organisation.  There was a sense that there was an ‘old boys network’ where managers appoint their 
favourites, especially in client-facing roles. Performance Management was seen as unfair with vague 
feedback given as to why promotion was not achieved.

Action

We are working with the network leads and divisional heads to drive the progression of ethnic 
minority colleagues and increase their impact in the Organisations. This includes building a roadmap 
towards reaching aspirational targets and success and a talent development programme to develop 
colleagues in the network and the wider Organisation.

We have run a series of programmes designed to inspire, motivate and provide colleagues with 
practical tools to better navigate their organisational environment. We have designed training 
programmes around increasing influence and raising awareness with leadership. We have also 
worked with colleagues on a personal development level, helping them to create a clearer roadmap 
of where they want to be in their careers and how they would get there.

Work has been done with colleagues on how to identify and use their core strengths and how to 
manage and drive change in the Organisation.
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Our programmes have also run on a divisional basis to help drive performance within different areas 
of the business and to provide tools for employees to increase their leadership capabilities.

Impact

Support from Senior Management for the growth of the network and development of its members 
has increased markedly.

90% of participants in the programmes have felt they have personally developed as a result of the 
programmes. Reported back that they have gained new insight around how to navigate their career 
in a complex business environment, have become more proactive in finding opportunities and more 
confident in taking on new work challenges.

There is a continued drive towards increasing cultural awareness in the Organisation and clearer 
focus on how to reach aspirational targets, engage senior management around Inclusion and 
Diversity and provide the right level of support for ethnic minority colleagues.
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