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Why Inner Ambitions

www.innerambitions.com

 We are focused on inspiring individuals, developing their
 business and leadership capabilities and bringing their
hopes, skills and ambitions to life

 We specialise in Coaching, Leadership Development and
 Career Direction

 Experience working with a wide range of clients across a
variety of industries

 Focus on leadership and people development and the
 tools which enable individuals to succeed and contribute
to business and organisation success

 Engaging and energising sessions which will support the
 progression of individuals and teams and provide them
with a memorable learning experience

About  Inner Ambitions

What We Bring



Our Approach & Activities

We are passionate about people development and supporting 
them in maximising their capabilities. Our programmes will 
inspire your people to harness their skills, experience and 
personality to improve performance, increase impact and 
further business success. 

We believe that people are able to achieve great success 
through a simple three step process. We call it having your 
‘KFC’

Knowing who you are 
Forming a compelling vision
Connecting with others and building relationships
  
These steps form the foundation for all our programmes 
and will have a powerful impact on your people.

These steps form the foundation for all our programmes 
and will have a powerful impact across all levels of your 
Organisation.

Course List 
Presence and Influencing Up

Time Management and Personal Impact

Personal Leadership and Impact

Coaching for Performance

Developing Others

Building Confidence and Improving Communication

Game Changing Strengths

Unconscious Biases and Team Building

Vision and Visibility

HOGAN Personality Assessment

Developing presence as an Overseas Colleagues

Merger Minefield  Simulation
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Our Approach & Activities

Presence and Influencing Up

Session to support participants 
to identify the ‘Leader within’. 
Understanding their leadership 
style and having maximum 
impact within their working 
environment

Recognising self as a Leader 
no matter the level. Focus on 
being genuine while navigating 
challenges successfully 

Turning networks into business 
resource groups. Ensuring 
relationships connect to 
promotion and growth 

Accelerating progression and 
managing conversations

Identifying and maximising your personal style and leadership 
approach  
Mapping out your circle of influence and control and how to expand 
your circles

Breakthroughs that positive thinking and language can make in your 
career
Getting the best out of those around you - Upwards, downwards and 
sideways management

Communication – understanding others while making yourself 
understood

Focus on Performance Management – What actions, activities and 
questions asked will bring about promotion? 

Objective Settings for Success

Purpose/Objectives Topics Covered



Time Management & Personal Impact

Aims to support individuals in 
managing their time and 
priorities effectively and to 
unlock the capabilities to allow 
them to have long lasting 
impact
 
Engaging and interactive 
programme that will allow 
participants to look at how they 
are currently using their time 
and the impact it has on 
performance and results

Exercises to allow participants 
to categorise working activities 
based on significance and time 
pressures to allow for better 
work flow management 

Connects personal leadership 

Focusing on your highest priorities and finding the formula to maximize 
effectiveness while minimising distractions 

Taking ownership of your time and finding the opportunities and people 
that will allow you to realise your aspirations

Mapping out your circle of influence and control and having maximum 
impact with the time available to you

Understanding intrinsic and extrinsic motivators and how this can drive 
working practises and setting of priorities

Identifying and maximising your personal style, leadership approach 
and personal impact

Looking at the balance between significant and time pressured 
activities and the impact on performance and results

Purpose/Objectives Topics Covered
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Our Approach & Activities

Personal Leadership & Impact

Session to support participants 
to identify the ‘Leader within’. 
Understanding their leadership 
style and having maximum 
impact within their working 
environment

Recognising self as a Leader 
no matter the level. Focus on 
being genuine while navigating 
challenges successfully 

Turning networks into business 
resource groups. Ensuring 
relationships connect to 
promotion and growth 

Accelerating progression and 
managing conversations

Identifying and maximising your personal style and leadership 
approach  

Mapping out your circle of influence and control and how to expand 
your circles

Breakthroughs that positive thinking and language can make in your 
career
Getting the best out of those around you - Upwards, downwards and 
sideways management

Communication – understanding others while making yourself 
understood

Focus on Performance Management – What actions, activities and 
questions asked will bring about promotion? 

Objective Settings for Success

Purpose/Objectives Topics Covered



Coaching & Performance

Coaching and mentoring is 
fundamental to the furthering 
of talent. It provides a platform 
to support the aspirations and 
career development of individuals

Coaching provided in line with 
standard advised by International 
Coaching Federation 

Support, tips and guidance on how 
to use coaching for self and 
developing the skill to coach 
others

Looking at coaching as a key 
leadership tool

Value of coaching and  how it can work to the benefit of participants

Power of Responsibility - Understanding your personal impact within a 
coaching relationship 

Difference between coaching and mentoring. How both can be used in 
tandem to support success and  aspirations

Coaching for success – models that can best support your goals and 
objectives

Objectives and aspirations – focus on the needs of participants

Interactive coaching activities and demonstrations

Group coaching insights and activities 

Ongoing coaching/mentoring relationships. Support and check-ins to 
ensure sustainability

Purpose/Objectives Topics Covered
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Our Approach & Activities

Developing Others

Developing others focuses 
participants on how they can 
develop others and provide 
tools and insights to better 
support them. Includes:

Ways to accelerate the 
development of others and 
build core leadership skills

Tuning into personal leadership 
style and approach and having 
maximum impact and influence

Building relationships and 
creating new opportunities for 
self and others

Identifying and maximising your personal style and leadership 
approach  

Identifying motivators of others and understanding the impact on 
performance

Managing diversity, inclusion and cultural change in a working 
environment

Understanding and recognising the skills and abilities of those working 
with you

Understanding challenges, barriers and blind spots and how to 
overcome these

Meeting current aims and objectives while planning for a successful 
future

Purpose/Objectives Topics Covered



Building Confidence & Improving  Communication

Session to help colleagues build 
confidence and understand their 
communication style and use to 
increase impact in the Organisation

Understand core communication 
styles and how they may differ 
across teams/functions

Identifying communication style and 
strengths and using this to build 
relationships and increase influence

Learning the styles that will leave 
best impression on seniors and 
increase visibility with them

Understanding the role communication plays in our work and the keys 
to finding your own personal style

Practical exercises to identify your personal style and how you play to 
your strengths

How your environment may impact your style. How you change under 
pressure.

Sharing best practice of different styles. Understanding how your 
colleagues think and communicate. What works and doesn’t work for 
others

Building confidence in different scenarios – presentations, meetings, 
1-to-1’s, group discussions

Emotional intelligence and communication, how to charge your 
connection with others

Purpose/Objectives Topics Covered
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Our Approach & Activities

Game Changing Strengths

Session to support 
colleagues identify key 
strengths, drive change and 
also find strengths within 
change
 
Understand top strengths, 
what they mean to you and 
how you can make the most 
of them

Driving change and being an 
active member in the organi-
sation, increasing proactivity 
and productivity

Raising awareness of what is 
needed to continually drive 
change and how to improve 
performance  as change 
takes place

Comprehensive review of personal strengths and how to maximise the 
use of them

Looking at the potential pitfalls of overplaying our strengths and the 
impact on others

Driving change around us and what it means to be a catalyst of change

Looking at the approach we take to change and the resultant impact it 
has on our business

Action plan to further develop our strengths and using this as a 
springboard for success

Looking out for the strengths in others and how this can build synergy 
and faster results

Purpose/Objectives
Topics Covered



Unconscious Biases and Team Building

Exploring how biases impact our 
everyday choices and the way 
we do business. Looking at how 
we ensure biases do not get in 
the way of individual and team 
success

Open discussion and deep-dive 
into what bias is , how it comes 
about and what we do with it

Assessments that look at our 
biases and help raise awareness 
of where our biases may be

Looking at our core strengths 
that can help us in promoting 
diverse and inclusive teams

Looking at our unconscious biases and why and how they are formed

Understanding the impact biases have on our decision making, 
behaviours and business practises 

Exploring ways to overcome and break biases and create new ways of 
thinking

Coaching for success – models that can best support your goals and 
objectives

Identifying behavioural bias in the moment and how to counteract this

Looking at how to create an inclusive and diverse workforce and 
maximise output of colleagues

Keeping the momentum going – how to build and keep a high perform-
ing team going

Purpose/Objectives
Topics Covered
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Vision & Visibility

Session that will allow 
participants to gain clarity on 
career 
and personal vision  and how that 
aligns with a wider Organisation 
vision and culture
 
Participants inspired to identify 
aspirations and unleash full 
potential within their working 
environment

Focus on potential success 
through capitalising on the  
difference between personal 
cultural norms and 
organisational norms
 
Focus on opportunities for 
development and utilisation 
of available resources 

Understanding personal values and behaviours and how that plays out 
in a working or learning environment

Discovering intrinsic and extrinsic motivators and the personal impact 
on performance

Creative Visualisation – Taking you on a journey to success. Bringing 
your vision to life

Getting the best out of those around you - Upwards, downwards and 
sideways management

Linking your vision to a wider purpose, working out how they both 
co-exist and prosper

Personal brand and visibility – getting the attention from the people 
you want attention from for all the right reasons!

Taking ownership of your career and finding the opportunities and 
people that will allow you to realise your aspirations

How can you get the recognition you deserve?

Purpose/Objectives Topics Covered



HOGAN Personality Assessment

HOGAN is a powerful personality 
assessment tool which can 
support you in developing people 
and building leadership skills. We 
use HOGAN to offer:

Personality assessments for 
individuals and follow-up 1-2-1 
leadership and development 
coaching sessions 

Team Personality assessments 
to assess a team’s effectiveness 
based on collective personality 

Team workshop to help teams 
explore personality implications 
on team roles, derailment risks 
and culture

Identifying the motivators and values held by individual/teams and 
exploring how this drives performance    

Understanding of core strengths and blind spots and how this can be 
leveraged to increase effectiveness and collaboration

Identifying core personality strengths and the sub components that sit 
behind them

Exploring how positive behaviours can become negative in different 
contexts and situations

Looking at how behavioural tendencies can derail success and the 
strategies that can be used to mitigate this

Looking at the fit between individual core values and working Culture 
and areas where this can be strengthened

Purpose/Objectives Topics Covered

Our Approach & Activities



Developing presence as an Overseas Colleagues

Session that will build the 
confidence of Overseas workers 
and provide them with the tools and 
support to have maximum impact in 
their new environment

Overcoming challenges and obsta-
cles faced by Internationals and 
establish methods to drive success

Focus on presence and 
engagement and making maximum 
impact

Leveraging diversity, supporting 
networking and understanding 
cultural differences and norms

Developing presence and bringing  your personal brand to centre 
stage
Communication and presentation skills and how to get your message 
across

Crossing borders and the power of Emotional Intelligence – Self 
Awareness and Mgt, Social Awareness and Relationship Mgt 

Growing your circle of influence and understanding how to utilise your 
assets and skills to your advantage

Power of understanding – understanding new cultural environments 
and getting your personal style understood 

Building confidence, establishing rapport with others and building 
long term sustainable business relationships

Purpose/Objectives Topics Covered
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Merger Minefield Simulation

Participants are placed in a fast 
paced, challenging, time 
pressured environment as 
professional service consultants. 
Tasked with advising a board of 
directors on a proposed business 
merger
  
Fast moving and exciting, testing 
decision making and time 
management skills
 
Importance of teamwork and 
communication demonstrated 
throughout the session

Brings real life business scenarios 
to the classroom. Participants’ 
commercial awareness tested 
and stretched

Competitive and collaborative as individuals work together but also 
compete against other teams

Presentations to the board of directors allows participants to develop 
presentation skills 

Persuading and influencing skills focus as participants agree the 
optimal decisions for the business scenario

Managing time and using information appropriately as participants run 
through a wide range of information in short time

Commercial awareness and current affairs important factor in coming 
to best decisions 

Dealing with fast paced change, real time incidents and managing 
under pressure

Purpose/Objectives Topics Covered
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